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Guidelines for Meeting

Chat/Q&A
◦ Please wait until the slide 

information has been shared 
to write

◦ You can write questions in the 
Q&A

◦ If the question can be 
answered, our chat monitors 
will answer

Speaking
◦ If the question can be answered, the 

chat monitors will give the 
presenter notice that a member 
wants to speak, and then the 
presenter will call out the name of 
the member to speak aloud

◦ Members will have 20-seconds to 
speak their question or comment 

◦ After speaking, then mute yourself

NOTE: Please bare with us! We’ve never had this type of format for a general 
member mtg. There may be over 150 people on the chat, so please be patient 
with us. Also- keep in mind that Union Code of Conduct. Thank you!
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Agenda 

1. Opening & Meeting Guidelines
2. Superintendent’s Survey 
3. Calendar Survey 
4. Calendar MOU 
5. State Budget & Legislation 
6. Organizing 
7. Safe Reopening of Schools 
8. Actions
9. Closing
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Helen Farias, Executive Director

Vanessa Barrera, SWTA President

Elva Lopez-Zepeda, SWTA Vice-President

Brenda Robles, SWTA Bargaining Chair

Today’s Presenters 



Superintendent Survey Results

The purpose of the Superintendent Leadership 
Performance Survey was to identify strengths and 
weaknesses of SBUSD Superintendent as perceived by 
SWTA members across the district. The Survey was a 
data collection tool focused on identifying areas in which 
the superintendent exceeds expectations and areas in 
which growth could be made. 
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Superintendent Survey Results
The Process

1. A sub-committee from the Executive Board met to develop the 

survey using the American Association of School Administrators 

Superintendent Evaluation  

2. Members had the opportunity to give their input (252 members 

took the survey)

3. The sub-committee met to review the results 

4. The results were presented to the Executive Board 

5. A letter along with the results was sent to the Board of Trustees 
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Superintendent Survey Results
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Superintendent Survey Results
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Superintendent Survey Results
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Superintendent Survey Results
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Superintendent Survey Results
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Superintendent Survey Results
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Superintendent Survey Results
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Superintendent Survey Results



Concerns 
for 

Opening:

#1 Safety 
#2 Having a 

Plan in Place 

#3 Being too 

Early to Start

#4 High 

Number of 

cases in the 

Area

July 1%

August 53 %

September 46 %

Survey 
Results gave 
focus & 
direction for 
bargaining of 
calendar: 

NOTE:  This is only for the 2020-2021 School Year

Calendar Survey Results

294/405
Members Completed



June  25th- Tentative Agreement Reached

Staff start date- August 25th 

Student start date- August 31st 

Major Breaks:

1 week Thanksgiving Break week of Nov.23-29th

2 week Winter Break week of Dec.21-Jan.3, 

1 week Spring Break week of March 29- April 4th

Last day of School- June 15, 2021

Language to address members who had previously scheduled/ paid-for plans 
during the breaks, and will cause undue hardship

This is tentative Pending Board Approval

Bargaining Update: Calendar
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◦ State May Revise- proposed $10 billion cuts to public schools and possible August 

layoffs for certificated staff.

◦ CTA member organizing across the state resulted in adopted budget which includes:

◦ No cuts to LCFF for 20-21

◦ Hold harmless ADA, funding based on 19-20 ADA

◦ A 2.31% COLA but it is not funded (meaning at some point we will see 

increase, but not anytime soon)

◦ No August layoffs

◦ Flexibility with Instructional Minutes, including PE instructional minutes

State Budget & Legislation 
Update
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◦ Ability to provide Distance Learning under following 

conditions:

◦ Access to connectivity and devices for all students

◦ Standards based instruction

◦ Support for high needs students

◦ SPED and related services

◦ ELL instruction

◦ Daily live interaction with teachers for purposes of instruction, progress 

monitoring and connection (note: live interaction doesn’t necessarily = 

live lessons).

◦ Continued free and reduced meals for eligible students

State Budget & Legislation 
Update Continued 
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◦ District adopted budget based on May Revise cuts

◦ Financial picture for 20-21 is better, but still problematic! 

◦ Expect continued budget cuts, especially if federal HEROES 

ACT funding doesn’t materialize.

◦ District should revise budget (and site allocations) in the 

next few weeks.

◦ District will likely be forced to borrow from reserves 

because of deferrals (delayed payments from state)

◦ Continued need for organizing at district, state, & federal 

level

Implications for SBUSD
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Organize for Power
District Level

● Reopen of 
schools 
bargaining 
Summer ‘20

● Successor 
Contract 
bargaining 
Spring ‘21

● Election 2020

State Level

● Schools & 
Communities 
First Initiative 
Fall ‘20

● Election 2020

Federal Level

● Heroes Act - 
Summer & Fall 
‘20

● Election 2020
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Organize for Power TEAM

MUST have 2-3 members from each school site

Consider joining with a friend
questions/interest contact at 

Organizing Chair, Dania Cabrera daniacabera13@gmail.com

and 

Vice-President, Elva Lopez-Zepeda
swtavicepresident@gmail.com

Team members will be committed to building the power 
at school sites and within membership needed to 

support bargaining or other SWTA issues. 

mailto:daniacabera13@gmail.com


Collective Bargaining Rights Under EERA 



Labor Code Mandates Workplace Safety!



Where is SWTA & SBUSD?

● Reopening of Schools Taskforce
○ SWTA members
○ Advisory capacity 
○ Appointed SWTA members to Task Force: 

Brenda Robles,  Elva Lopez-Zepeda, Noemi 
Salcedo, Nora Ayala, Sandra Alvarez

● Demand to Bargain sent to SBUSD 
● SWTA Bargaining Team Received the 

District’s Learning Plan for 2020-2021 
● Learning Plan to the Board of Trustees on July 

7th Special Board Meeting 
● Next Bargaining Session TBD



Conferences Available 

https://ctago.org/events/2020-summer-institute/

https://ctago.org/events/2020-summer-institute/
https://ctago.org/events/2020-summer-institute/


Action #1
Attend your School Site 

Listening Campaign Meeting

Organize!
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Find a good candidate(s) willing to work in 
collaboration & advocate on behalf of  students and 

educators to improve the district. 

Action #2
BOARD MEMBER 

CANDIDATES NEEDED!!

                    If you know of someone who would be    
                    interested, forward contact information to:  

Vice-President, Elva Lopez-Zepeda
swtavicepresident@gmail.com
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South Bay 
Union 
School 
District 

Trustee 
Areas



Trustee Area 5 

● Pence 
● Nicoloff 

30



Trustee Area  3

● VIP
● Oneonta
● Berry
● Nestor           
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Be on the lookout for the 
Listening Campaign Invite!

https://www.youtube.com/watch?v=jop2I5u2F3U&feature=youtu.be

